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Foreword

the Air Force History and Museums Program sponsored several

commemorative events. One, co-sponsored by the Air Force His-
torical Foundation was a symposium on the War in the Pacific, held at
the Bethesda, Maryland, Naval Officers’ Club. The gathering offered a
unique opportunity for its guest panelists—participants in that war or
historians of it—to reflect on a variety of subjects: Japanese objectives;
American military preparedness and grand strategy; the interaction
between U.S. Army, Air, and Navy leaders; combined operations; polit-
ical and diplomatic intrigue; the challenges of ground, air, and sea
warfare within differing Pacific theaters; military science and tech-
nology; the essential role of intelligence; the proposed Allied invasion
of the Japanese home islands; and the use of the atomic bombs.

For the United States, World War II began and ended in the
Pacific, from Japan’s aerial attack on Pearl Harbor, on December 7,
1941, to its surrender in Tokyo Bay, on September 2, 1945. During
those years, for all but five months, Americans and their Allies were
compelled to hold the line in Asia, doggedly opposing the imperialist
Japan while a “Europe First” policy against Nazi Germany and fascist
Italy prevailed in the Atlantic and the Mediterranean. The United
States operated over huge distances, from China, Burma, and India, to
countless Pacific islands from the Aleutians to the Coral Sea. It sent
its Army, Navy, Marine, and Air forces into gruelling and horrific bat-
tles against a Japan bent at all costs on expanding its empire across
thousands of miles and exploiting human and natural resources wher-
ever it conquered.

The momentous Allied victory in World War II made the United
States the superpower it has been for half a century and, in large mea-
sure, determined its military planning into the present day. The War
in the Pacific in particular proved that American military personnel
fought bravely in many climes, on many fronts, against the odds, with
amazing ingenuity and purpose. The discussions on World War II in
general and the War in the Pacific in particular presented herein deal
frankly with a time that tested America’s resolve as it was never test-
ed before and has not been tested since.

In observance of the fiftieth anniversary of the end of World War II,

RICHARD P. HALLION
Air Force Historian

iii




Table of Contents

Foreword . ...........iiiiin ittt et iii

Grand Strategy in the Pacific War

Gerhard L. Weinberg ... ... ... ... it innnnnnnnnn. 1
Joint Operations

Walter S. Poole . ...........cciiiiiiiienieiannnnnnns 15
The Island Campaign

Brig. Gen. Edwin H. Simmons, USMC (Ret.) ................ 25
Intelligence Methodologies in the Pacific War

JORN Prados . .......coviiinniini it tniineennnnannns 45
The Sea War against Japan

William S.Dudley .. ...... ... .0 iiiiinnnnn. 53
Military Technology and the Pacific War

Richard P Hallion . .........c.oiuiiieiinnininnnnnenns 69
Strategic Intelligence and War Termination

Edward JJ Drea ..........ccu e iiiitennnniennnnenns 91
Revolutionizing Submarine Warfare

Rear Adm. Eugene B. Fluckey, USN (Ret.) ................ 103
The Strategic Air War against Japan

William M. Leary . ... ...ttt trinnenearan 113
The Decision to Drop the Atomic Bomb

Theodore H. McNelly . ...........c..c.0iuiiniiiiiiniinnnn. 131
Panelists. . .. ...ttt i i it e e 171
Notes . ...i i i i e e e e e 175
Bibliography. .. ... . .. e e e, 189

Photographs
Japaneseinvasionof China............... .. ... iiuian.. 3
Triumphant Japanese soldiers, China. ....................... 4
LedoRoad,Burma.............. .. ... i, 8
v




Photographs

CasablancaConference ................coviiiiiinennnnn. 11
General MacArthur, President Roosevelt, and Admiral Nimitz. ... 17
General Eisenhower and Lt. General Spaatz ................. 21
General MacArthur ............. .. ... .. i, 26
Admiral Halsey and Vice Adm. Spruance .................... 28
Marines on Betio in the Tarawaatoll ....................... 30
Admiral Nimitz at a press conference . ...................... 32
Flag-raisingonIwodima................................. 35
Battleon Okinawa. ...........c.oitiiiniiiinnnnenennnn. 37
VictoryonOkinawa . . ...ttt ainnennnn. 39
U.S. Marine mass grave, Iwodima. .. ....................... 41
Battleship Row under Japanese aerial attack, Pearl Harbor ... .. 42
Japanese aircraft carrier Hiryu, Battle of Midway ............. 49
Japan-bound Tokyo Raiders. .. ............... ... . ... ..., 55
Japanese aircraft carrier Shoho, Battle of the Coral Sea ........ 57
Pacific Ocean commanders,Saipan . ........................ 59
Japanese military base, MarcusIsland . . . ................... 60
Japanese torpedo bomber exploding, Kwajalein ............... 62
USS Yorktown, Battleof Midway. . ................ccvuunn. 64
Flight deck of USSHornet........ ..., 72
Boeing B-29 Superfortress ..........c.coviiiitninnneennnn. 73
Boeing B-17 Flying Fortress and Consolidated B-24 Liberator . . . 74
Amphibious LCVP, Leyte, Philippine Islands ................. 75
Amphibious LCM, Kiska,Alaska........................... 76
Amphibious LVTs,Okinawa. . . ...........ciiiiineennenn... 77
North American B-25 Mitchells, Indochina. .................. 78
Mitsubishi ABM2 Zero“Zeke” ...........cciieiiiinn... 79
Grumman F6F Helleat. .. ............... ... .. ... ..., 80
Lockheed P-38Lightning. ........... ... ... . ... ... 81
Amphibious DUKW,Guam . ............cciitiinennenannnn 82
Amphibious LSTs and LSMs, Okinawa . ... .................. 83




Photographs

Barrage rockets firing from amphibious LSM................. 84
Kamikaze attack on USSMissouri ......................... 85
U.S. Army Air Forces intelligence gatherer ................... 93
Japanese Ohka suicidebomb................. [N 95
Japanese “Val”dive-bombers . .. .. ...... ... ... .. ... .. ..., 97
Japanese soldier in jungle hideout. . . ....................... 99
U.S. Navy Gato/Balao Class submarine. . ..... et eeeaeaean 105
Mark XVIII electrictorpedo. . . ............. ..., 107
Sinking Japanese ship through U.S. Navy periscope........... 109
B-29 bombing of Showa Steel Works, China ................. 116
General Henry “Hap”Arnold . . . .......................... 117
B-29s droppingbombs. ......... ... .. i i i 118
Curtiss-Wright C-46 Commando over Himalayan “Hump”. . .... 119

Brig. General James Doolittle being honored for Tokyo Raid . ... 120
Maj. General Curtis LeMay and Brig. General Haywood Hansell. 121

Isley Field,Saipan . ......... ... ittt 122
Japanese aerial attack on XXI Bomber Command ............ 123
Tokyo, Japan after incendiary bombing. .................... 124
Kobe, Japan under incendiary bombing. ... ................. 125
Bombed Mitsubishi aircraft assembly plant, Nagoya, Japan. . . .. 126
Bombed crude oil refinery, Toyama,dJapan .................. 127
President Truman prior to departure for Potsdam Conference ..141 .
B29Enola Gay. ... ...couuiiiiinneinntrennnnnnnnns 142
Plutonium bomb, Fat Mantype........................... 145
Atom bomb exploding over Nagasaki,Japan................. 146
Battle scene, NumfoorIsland. ............................ 149
Kamikaze damage to U.S. Navycarrier..................... 150
Japanese delegation to surrender ceremony ................. 153
Gen. MacArthur signing Japanese surrender document . . ...... 154
Gen. MacArthur and Japanese Emperor Hirohito. ............ 157
United States Military Cemetery, Yokohama, Japan........... 158




Grand Strategy in the Pacific War

Gerhard L. Weinberg

f we are ever to understand the basic concepts that determined

American strategy in the Pacific in World War II—from Japan’s

attack on Pearl Harbor to its surrender in Tokyo Bay—we must
first, in my judgment, recall both America’s effort to stay out of the
war altogether and the personal role of President Franklin Roosevelt
in that effort. Unlike many of his advisors, Roosevelt believed, in the
summer of 1940, that Britain could hold out and was therefore worth
assisting; he was proven correct. Similarly, unlike most of his advisors,
he believed, in the summer of 1941, that the Soviet Union could hold
out and was therefore worth assisting; he was, again, proven correct.
He wanted to provide the two powers with substantial American assis-
tance to defeat Nazi Germany without direct American participation.
He was willing to use whatever incidents occurred in the Atlantic as
that aid was shipped across it to alert the American people to the dan-
gers posed by Germany and its ally, Italy. As too many scholars have
refused to take into consideration, the United States made every effort
all during 1941 to use the knowledge it gained from breaking German
naval ENIGMA codes to avoid incidents to the greatest extent possible,
instead of the opposite, as it could easily have done.!

President Roosevelt was concerned, not unreasonably, because of
the Tripartite Pact signed in September 1940, that Japan might be
tempted to take advantage of an opportunity to build a great empire
at the expense of the French, Dutch, and British by entering the war
on Germany’s side, but he knew that not all in Japan’s government
were enthusiastic to wage war with still more countries than China. If
Japan, fighting in China since 1937, could somehow be stalled until
there was an obvious turn of the tide against Germany in Europe, its
leaders in Tokyo might reevaluate the situation and decide not to join
an obviously losing Germany. As we know today, America’s strategy for
avoiding war with Japan missed by about two weeks. Had the leaders
in Tokyo had time to evaluate the significance of Germany’s crushing
defeat before Moscow in November and December 1941, they might
very well have recommended that Japan refrain from attacking the
United States, Britain, and the Netherlands. As it was, they devoted
much of their diplomatic effort for the remainder of the war to trying
to arrange a separate peace between Germany and the Soviet Union.

To return to the situation of 1941, however, as regards America’s
strategy to avoid war in the Pacific, two factors would become signifi-
cant after December 7th. The first was President Roosevelt’s continu-
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ous personal attempt to stall Japan. Historians have generally failed
to pay attention to one of the most obvious facts of life: Presidents, like
all of us, have only twenty-four hours in their day, but they’re under
greater pressures than most of us to allocate those hours to innumer-
able subjects. Roosevelt, who tended to play his cards close to his chest
or even to keep them in his pocket, has given us hints of his policy pre-
ferences in the subjects to which he allocated his hours. On the one
hand, for well over a year during the period of the Nazi-Soviet Pact he
wouldn’t meet with the Soviet Ambassador to Washington. On the
other hand, he spent an enormous amount of time during 1941 meet-
ing with Japanese Ambassador Kichisaburo Nomura and then meet-
ing with Secretary of State Cordell Hull about his conversations with
Nomura—this at a time when American Ambassador to Japan Joseph
Grew complained that he couldn’t get to see anyone of consequence in
Tokyo. Roosevelt’s and Nomura’s past acquaintance with each other
doesn’t explain why they spent so much time together. Roosevelt want-
ed his conversations with Nomura to succeed, by which he appears to
have meant agreement if possible but, in any case, delay and delay
until Japan realized that Germany would lose, not win, the war.

An obvious substantive indication of his preference was a deci-
sion in the early summer of 1941, made in agreement with Hull. At
Nomura’s request, Roosevelt ordered the dropping of charges against
high-ranking Japanese naval officers caught developing the largest
Japanese spy ring ever uncovered in the United States. Instead of
being tried, as legal authorities wanted them to be, the men were ex-
pelled. There’s certainly very good recent evidence that the American
people are inclined to pay attention to dramatic trials in southern
California. Nothing could have whipped up anti-Japanese sentiments
more than a major espionage trial in Los Angeles in the summer and
fall of 1941; but Roosevelt, assured by Nomura that such a trial would
ruin relations between Japan and the United States, decided that it
wouldn’t be held.2 The point is that President Roosevelt was very
much involved in delaying Japan, even appealing, himself, to Emperor
Hirohito when Magic intercepts appeared to show that the island
nation was about to take the plunge.

The second factor in America’s strategy in 1941 was a tentative
agreement between American and British officers that if the United
States was drawn into the war after all and if Japan joined Germany,
Germany’s defeat would take priority over Japan’s. Designed chiefly
by Admiral Harold Stark, the agreement was called the “Europe First”
strategy, and, while it didn’t have Roosevelt’s explicit endorsement
before Pear]l Harbor, it did have, by all signs, his full support.

Although President Roosevelt’s stalling of Japan was to fail spec-
tacularly, it should be recalled because it provides some insight into
the thinking of policy makers at the time. The United States in 1941

2
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sent a very large proportion of its first B-17 Flying Fortresses accept-
ed by the Army Air Forces to the Philippines in what seems an obvi-
ous attempt at what would later be called deterrence, that is, the con-
spicuous raising of risks by one country to deter the starting of hostil-
ities by another. Although few B-17s were actually sent, there was a
faith in their efficacy that experience would soon demolish; but that
experience lay hidden in the future. I should add that the transfer of
the ill-fated “Force Z,” consisting of the Prince of Wales and Repulse, to
Singapore was a part of this deterrence.

What has all this to do with grand strategy in the Pacific War? A
great deal: In the first place, President Roosevelt’s prior investment of
time and energy in trying to avoid war altogether served to reinforce
his insistence on unconditional surrender as the aim of American pol-
icy once Japan attacked and Germany and Italy joined her. There’s
some evidence that he’d favored such a demand in 1918 against the
Wilson administration’s willingness to allow Germany an armistice,
but there was no doubt in the President’s mind this time.3 The public
proclamation of Roosevelt’s demand in early 1943 was related to both
domestic and diplomatic circumstances at the time of the Casablanca
Conference, but his decision to make this the goal was practically and
certainly taken in December 1941. We should recall two phrases in his
message to Congress on December 8th: First, that the American peo-
ple will “win through to absolute victory” and second, that the country
will “make very certain that this form of treachery shall never endan-
ger us again.™4

Japanese invasion of China. In 1937 Imperial Japan
began its expansionist depredations, starting with China,
near Peking. Having annexed Manchuria in 1932, Japan con-
trolled all of northern China by 1935, the coastline, major
cities, and most railways by 1938.
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Those whose rather silly habit it is to view the Second World War
through the prism of the Cold War have forgotten that the leaders of
the time were survivors of the First World War, and their experiences
in that war had formed their subsequent view of life. The opinion of
Assistant Secretary of State Breckinridge Long, a member of the State
Department’s Post-War Planning Committee, that “we were in this
war because we hadn’t received an unconditional surrender in the last
one” surely mirrored that of Roosevelt, who, in any case, approved the
recommendation to this effect when it was placed before him by com-
mittee chairman, Norman Davis, in May of 1942.5

It is frequently repeated that the demand for unconditional sur-
render was a short-sighted wartime expedient, one that might actual-
ly have prolonged the conflict. In fact, it was made by American lead-
ers already looking to the post-World War II world, a world in which
American soldiers would not have to fight German soldiers a third, and
Japanese soldiers, a second time. These leaders, far from looking at the
short-term aim of military victory, looked at long-term American secu-
rity needs, which, they believed, had so obviously not been met at the
end of World War 1. There were other aspects to their perception of
what had gone wrong in from 1918 to 1920, but the one that would
determine strategy in the Pacific was their insistence on an uncondi-
tional surrender that would preclude any subsequent delusions by
Japan about what war with the United States entailed—and, there-

Triumphant Japanese, Tsinan, China, January 1938. Tsinan, an
important center of Chinese commercial, industrial, rail and river
transportation, and collection activities for rich agricultural areas to
the north was, with its substantial arsenal, a prized target for the
seemingly unstoppable Japanese. They were not dislodged from the
area until 1945,
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with, any temptation to repeat it. Anyway, Japan’s extraordinarily stu-
pid way of initiating hostilities with the United States ensured the sup-
port of a united American people in the attainment of that goal.

As for the implementation of American policy, that would be con-
ditioned by the Washington conference that followed immediately on
the country’s having been dragged into the war. At the conference, the
Germany First priority was affirmed, and a combined staff system
was initiated to harmonize working relationships. The United States
would, however, be left very much in charge of the Pacific Theater,
though it repeatedly demonstrated its confidence in Britain for shar-
ing information on intended operations. As for the Allies’ hopes of con-
taining any Japanese advance reasonably early and quickly, these
were dashed in almost no time.

This is not the place to recount the early disasters suffered in the
Pacific by the Allies, who certainly hadn’t expected Malaya’s rapid col-
lapse, Singapore’s early surrender, or Japan’s quick seizure of Burma.
American military planners had tacitly assumed that the Philippines
couldn’t be defended until relief across the Pacific was possible. Ame-
rican and Filipino troops, nonetheless, put up a very brave fight. How-
ever, their efforts were, to a considerable extent, vitiated when Gen-
eral Douglas MacArthur unwisely switched from the original plan,
concentrating on the defense of Bataan, to attempting to contain the
Japanese at their landing places in what turned out to be a futile oper-
ation. When he reinstated the original plan, Bataan was without pre-
positioned supplies and exhausted, ill, and malnourished troops were
compelled to surrender after four months In contrast, Lieutenant
General Tomoyuki Yamashita’s soldiers held on to parts of Luzon for
eight months in 1945 until Japan surrendered.

Be that as it may, in their initial offensive, the Japanese ran out
of steam near the Burma-India border and on New Guinea. In the
South Pacific, they failed to follow up in the Indian Ocean. They were
thwarted by the British landing on Madagascar in March, at Coral
Sea in May, and at Midway in June, 1942. By that time, the Americans
were beginning to put into place preliminary pieces of what came to
be their strategy for the Pacific War under the new circumstances.
Each of their three thrusts toward the home islands was at least part-
ly the product of their early defeats at the hands of the Japanese.

Japan’s seizure of Burma, which drove out the British-Indian
Army and a small contingent under General Joseph Stilwell, brought
a sense of urgency to the Americans and motivated them all the more
to reopen communications to China that were severed when Japanese
troops broke the Burma Road from Lashio to Kunming. Long-term
American policy, very much identified with President Roosevelt’s own
vision of the future, looked to China, first, as an important area in
which much of Japan’s military might could be tied down and not used

5
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elsewhere and, second, as a staging area from which bombing raids
against Japan’s home islands and, later on, an invasion could be con-
ducted. Furthermore, Roosevelt saw a reconstructed China friendly to
the United States and a major player in a post-World War II world in
which there would be no more colonial empires. To that end the United
States would obviously have to make efforts to support the Chinese
Nationalists in the war, but it would be hampered by three factors that
would combine to hinder and, eventually, thwart its strategy.

The first factor was the China-Burma-India Theater’s low prior-
ity for supplies, shipping, troops, and planes. Nothing shows this more
dramatically than America’s reaction to Britain’s disastrous defeat in
North Africa in June 1942. The Middle East became the destination
not only of General Lewis Brereton’s air force, moved there from India,
but also of tanks stripped from the U.S. Army’s 1st Armored Division.
Also, the air supply route over the Himalayas—*“the Hump®—at best
carried only limited quantities of materiel into China, however great
the effort expended. This brought up the second factor: the use to
which these resources would be put.

On this there was a fundamental difference of opinion between
the two principal American generals on the spot. Claire Chennault
argued that the bulk of the material should support a maximum air
efforts against the Japanese. Joseph Stilwell, on the other hand, held
that it should be dedicated to the development of an effectively fight-
ing Chinese army, otherwise the Japanese army would drive to seize
the air bases from which the Americans could fly to the home islands.
Stilwell prevailed, receiving enough supplies to mount a minor offen-
sive in northern Burma that eventually made a connection to the
Burma Road possible, but only early in 1945, by which time he'd not
only been recalled himself but, as will become clear when the events
of 1944 are reviewed, had also been proven all too correct in his pre-
diction about a successful Japanese land offensive.

The third factor that would hinder the Americans’ Pacific objec-
tives was the reluctance of the British and the Chinese to do much of
anything. The British held this view until 1944 because they preferred
to concentrate their effort elsewhere and, in any case, they viewed
American political and military projects in the area as crazy. In China,
the Nationalists preferred, when the Americans entered the war, to sit
it out and husband their resources to crush the Communists after the
defeat of the Japanese.

If China was expected to provide one front from which the United
States would bring about the unconditional surrender of Japan, the
Southwest Pacific was to provide a second. Here, the dismal defeat of
the Americans in the Philippines and the successful advance of the
Japanese through the Dutch East Indies into the Bismarck Islands
and other portions of the South Pacific threatened the Australian con-

6
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tinent as well as the communication lines to it. It was to this area that
President Roosevelt ordered General MacArthur to escape from the
Philippines, and it was from there that MacArthur expected to return.
The area’s low priority under the Germany First strategy came to be
modified somewhat, ironically at British insistence. Because the Brit-
ish high command wanted to keep as large a proportion as possible of
Australian and New Zealand forces in the North African campaign,
several American divisions were sent to the Southwest Pacific Theater
instead of across the Atlantic. The British would complain about this
afterwards, and various historians have drawn up tables to show that
in 1943 more American soldiers and planes were deployed to the Paci-
fic than to Europe, but the key point is that much of this was at British
insistence and the Australians certainly wanted someone to defend
the approaches to their homes.

America’s expected third drive toward Japan was across the Cen-
tral Pacific along lines roughly sketched out in pre-war ORANGE plans,
and here, early on, necessity was made a virtue. The temporary loss of
the Pacific Fleet’s battleships and the survival of the aircraft carriers
shifted the Navy’s emphasis from the former to the latter, very much
to its long-term advantage. Carrier task forces of various types came
to be a central element in naval strategy.

Two other American approaches to striking Japan were consid-
ered. The first, theoretically possible, was from the easternmost pro-
vinces of the Soviet Union. For most of the war, however, its leaders in
Moscow preferred to concentrate on fighting in Europe and remaining
neutral in East Asia, reaping in exchange from Japan an unimpeded
flow of supplies from the United States across the Pacific. I'll come
back to the Soviet Union as it figured in American strategy for 1945.
The second other route, considered but dropped, was from Alaska tow-
ard the Kuriles and Hokkaido, the northernmost of the home islands.
However, atrocious weather and logistical difficulties surrounding the
Americans’ 1943 campaign to drive the Japanese from the Aleutian
Islands that they had occupied since the summer of 1942 rendered
this route extremely unattractive.

Without reviewing in detail the Americans’ two axes of advance
from the Southwest Pacific and across the Central Pacific, I need to
touch on each of them and their relationship to each other. As for the
Americans in their thrust up from New Guinea, once they halted the
Japanese landings on Tulagi and Guadalcanal, they faced two difficul-
ties that complicated their advance. These two difficulties would, in
their turn, have unexpected but great advantages for the Americans’
strategy in the Pacific War. The first problem was Guadalcanal. The
fighting there raged for half a year from August 1942 to January 1943
_ in what was the longest battle in American history. As I have explained
in detail elsewhere, the failure of the Japanese, who could, at a time
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when the Americans could not, either withdraw and push elsewhere or
put into the fight such reinforcements as offered a real prospect of
crushing their adversary, resulted in a lengthy battle of attrition. The
Jdapanese were practically certain to lose it and thus be deprived of the
strategic possibilities in the Indian Ocean and India that would other-
wise have been open to them.6 Although assuredly not recognized for
what it was by the Marines and soldiers struggling on the island, the
Guadalcanal campaign was actually a key element in the Allied turn-
ing of the tide against the powers of the Tripartite Pact at a moment in
the war when their prospects appeared to be quite good.

The second problem—with strategic implications—complicating
the Americans’ Southwest Pacific campaign was a shortage of forces
that obliged the Joint Chiefs of Staff to order General MacArthur to
isolate the great Japanese base at Rabaul rather than to take it by as-
sault. This development began a process of island-hopping in the Solo-
mons and other island chains as well as the bypassing of portions of
the New Guinea coast that would make the Southwest Pacific cam-
paign a model of the economic use of forces in a rapid advance over
great distances. Like Field Marshal Bernard Montgomery, MacArthur
proved flexible in adapting to the exigencies of battle, though also like
Montgomery, MacArthur would afterwards pretend that he had plan-
ned it the way it came out. He claimed that he invented the procedure
originally forced on him; but for the forward movement of the thrust
northward, such subsequent posturing had no significance.

Let me now turn to the Americans’ Central Pacific thrust. To suc-
ceed, it required, first, a fleet train that would enable the U.S. Navy to

Ledo Road, Burma. The building of the tortuous strategic military sup-
ply route, the Ledo Road, was begun by the Americans aided by the Chinese
in 1942 to link the railheads at Ledo, India to Mogaung, Burma. It was con-
nected via Myitkyina and Bhamo to the Burma Road, the vital corridor to
interior China from the outside. Cut by the Japanese when they overran east-
ern Burma in 1942, it carried war materials from Lashio to Kunming. The
Ledo Road and air drops sustained Allies isolated in southwestern China.
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operate far from bases and sustain operations in distant waters and
off hostile shores without constantly returning to Pear! Harbor or the
west coast of the United States. Second, it required the application on
the basis of combat experience of the amphibious procedures devel-
oped by the U.S. Marines before the war and worked on by the British
Combined Operations Command during the war. A fleet train was cre-
ated and it transformed the nature of naval warfare. As such costly
assaults on Tarawa and subsequent operations in the Marshalls and
elsewhere showed, amphibious procedures of enormous complexity in
some of the most ferocious fighting of the war were mastered by the
Americans in what must be considered astonishingly short time.”

How did these two axes of advance work in what may look to
some like one theater? The customary explanation is that the Army
wouldn’t subordinate itself to Admiral Nimitz and the Navy wouldn’t
subordinate itself to General MacArthur, so the Joint Chiefs of Staff,
with President Roosevelt’s agreement, divided the area into two sepa-
rate theaters. There may be some truth to this assertion, but I'd like
to suggest two others, joined by an unanticipated third.

First, students of the war would be well advised to look not only
at their maps but also at the scales that accompany them. They should
note that each of the two main theaters in the Pacific included an area
substantially larger than the European and the Mediterranean the-
aters of operations together. The Germans generally made the mistake
of assuming that because the countries in their atlases occupied one
page each, they must all be about the same size; that is., because Ger-
many, England, France, and Italy appeared on equal size pages as the
Soviet Union and the United States, there was little difference bet-
ween them., We may laugh at this foolishness—it certainly deserves a
laugh—but we oughtn’t make the same error.

Second, Roosevelt’s two energetic and competitive Pacific com-
manders, each pushing forward as rapidly as possible, would be in
position to assist each other’s operations. The Japanese would have
enormous difficulty adjusting their defensive strategy to two simulta-
neous thrusts, never able to concentrate on defeating one as they were
threatened by the other. The Americans’ double-axis of advance strat-
egy was proved dramatically advantageous in the summer of 1944
when the Japanese, hoping to defeat MacArthur’s forces struggling on
Biak Island off the New Guinea coast, were thwarted by the need to
repulse Nimitz’s forces on Saipan in the Marianas. It may well be that
the two theater commanders were leery of acknowledging the support
each was, in fact, providing to the other, but we shouldn’t exclude the
possibility that both anticipated it even if they couldn’t know exactly
the details of its application beforehand.

A third element, not present when the double thrust was first
developed, entered the picture in 1944, ironically at just about the

9




PEARL TO V-J DAY

time of the Biak and Saipan operations. It was the collapse of the
anticipated third axis, via China. Two American successes produced
disaster in China. One was a submarine anti-shipping campaign that
compelled the Japanese to seek a complete north-south railway con-
nection across the vast country to join with the railways of French
Indochina into Thailand and thence into Malaya as well as with the
newly-built Thailand-Burma railway, famous for its bridge on the
River Kwai, into Burma. The other was the beginning of substantial
air activity from airfields built for the Americans by the Chinese. This
activity would compel the Japanese deeper inland to seize as many of
the fields from which it was being conducted as possible.

Japanese forces thus launched their great Ichigo offensive, before
which, as Stilwell had predicted, untrained, ill-equipped, badly-sup-
ported, and poorly-led Chinese forces collapsed. The Japanese gained
control of the north-south railway and seized most of the American
airfields closest to the home islands. Their simultaneous devastating
defeat as they attempted to invade India in no way altered their situ-
ation in China. The newly opened Ledo Road, appropriately renamed
in honor of General Stilwell, couldn’t revive a Chinese Nationalist reg-
ime that never recovered from the onslaught. Thus, the effort of the
United States against Japan from China, Operation MATTERHORN, be-
came an inefficient drain on limited air resources, which could, at that
point, have been far more effectively deployed to the Marianas. It also
forced a substantial recasting of grand strategy for victory over Japan.

During 1944, it became obvious that there was no realistic pros-
pect of a major American assault on the home islands from the China
coast, so the remaining two axes of advance became more important
to America’s hope for Japan’s unconditional surrender. As the transfer
of B-29s from China to the Marianas illustrates, the far greater allo-
cation of forces to the two axes at the expense of the now vanished
third added a further justification to the creation of two major theater
commands. It suggested that the original project, particularly dear to
elements in the Navy, for a landing on Formosa, as it was then still
called, made less and less sense. This project had been associated with
the use of bases in China for the assault on the home islands; if that
portion of American strategy had been aborted by the collapse of the
Chinese Nationalists, then the Formosa landing lost much of its ratio-
nale. It’s in this context that we must see the outcome of the July 1944
Pacific strategy conference, which provided for an invasion of the Phi-
lippines and the abandonment of the landing on Formosa.

I will not go here into the details of the Philippines operation and
the accompanying naval Battle of Leyte Gulf except to raise the obvi-
ous question: Why did not MacArthur’s staff know that the island had
no suitable terrain for the airfields that were to be built on it? Unlike
Tarawa’s, where hidden reefs weren’t on available maps, Leyte’s sur-
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face had been under American control for decades and there were
guerrillas on the island even during the Japanese occupation. Be that
as it may, the fundamental question at the beginning of 1945, even as
the Americans began the fight for Luzon, was: How do we bring this
war to a close with the defeat of Germany finally in sight?

The Army Air Forces and the Navy each had what it considered
an obvious answer. The Army Air Forces believed that bombing would
do the trick, but it faced two problems. The first was one that most
were too polite to mention: Strategic bombing by itself had not defeat-
ed Germany, even though it was conducted with larger numbers of
planes against closer targets. The second was one that was peculiar to
the Pacific Theater: Japanese forces simply did not give up even when
by all logic and sense they had been completely defeated. Throughout
the Pacific War, Japanese in small numbers surrendered, and then
almost only when they were seriously wounded or too undernourished
to re-sist. In garrisons long and hopelessly cut off they simply contin-
ued to fight, as the Australians discovered on Bougainville and New
Guinea. This fact does not mean that bombing could not inflict enor-
mous damage and dramatically reduce the production of weapons,
munitions, and spare parts, but there was not the slightest evidence
to suggest that it could induce the Japanese deployed throughout the
home islands, the mainland of Asia, and the islands of Southeast Asia
and the Pacific to lay down their arms.

The same difficulty afflicted the Navy’s belief that a continuing
blockade, reinforced by the mining of coastal waterways so important
to Japan’s internal transportation, would lead to surrender. Certainly,

Casablanca Conference. President Franklin Roosevelt, seated,
center, is flanked by British Prime Minister Winston Churchill on his
left and by Chinese Nationalist leader Generalissimo Chiang Kai-Shek
on his right at the Casablanca Conference in mid January 1943. Japa-
nese unconditional surrender was the main topic of discussion.
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isolated Japanese on such islands as New Britain in the Bismarcks
were no longer receiving what little supplies their submarines had
once been able to deliver, but they were showing no signs of surrender.
Also, there can be no doubt about the substantial impact of a blockade.
The Americans had considerable insight into it from Magic, as they
did of the damage being caused by air raids from photo reconnais-
sance. Even so, the Japanese didn’t seem likely to surrender, at least
not in this century.

The only route for the Americans and the Allies was to continue
with operations already planned, which were the landing on Iwo Jima
followed by that on Okinawa, both in preparation for landings on the
home islands. Additional operations also went forward. These were
landings on the island of Borneo, OBOE, and ZirPPER and MAILFIST by
the Australians and the assault on the Malay coast and the seizure of
Singapore by the British and the Indians. When the Combined Chiefs
of Staff had met on Malta in January, they assumed that the war in
East Asia would last eighteen months beyond the end of the war in
Europe, but they began to fear that it would be even lengthier because
of the possibility that Japanese elsewhere would continue fighting to
the end of and even after an occupation of the home islands.

It was in this context that the basic strategy for the final cam-
paigns against Japan took shape. The only aspects of OlymMpPIC and
CORONET that we need to examine vis-a-vis grand strategy relate to
the following: the attempt to gain unconditional surrender, the entry
of the Soviet Union into the war, the availability and use of atomic
bombs, the involvement of other Allies, and the prospect of what were
generally referred to as post-CORONET operations.

With five to seven million soldiers and sailors still in service and
vast areas still under its control, Japan was in the summer of 1945
very much where Germany had been in September and October 1918.
Nothing but an occupation of the home islands, whether by direct
invasion or as a product of a surrender before invasion, would make
certain that Japan did not, like Germany, come to pretend that defeat
hadn't taken place at all. The sooner the Soviet Union acted on Stalin’s
1943 promise to go to war with Japan after the defeat of Germany, the
better it would be for the Americans landing on the home islands. If
Washington was tempted to forget this point, then General MacArthur
would forcefully recall it. Because the Americans were reading Japa-
nese diplomatic telegrams about Tokyo’s efforts to bring the Soviet
Union into the war on its side, or, alternatively, to arrange a negotiat-
ed peace, the entrance of the Soviet Union into the war against Japan
was expected not only to have significant military impact but also to
create a major psychological shock.

The atomic bomb might well provide another shock. We knew that
Japanese diplomats in Europe, especially Naotake Sato in Mos-cow,
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were urging Japan to surrender and not to follow Germany’s bad exam-
ple. We also knew that Japan had considered this advice and that its
leaders had unanimously rejected it. Perhaps something dramatic
would motivate them to reconsider and come up with a different
answer. If they did not, then the United States always had the option
of using some of the atomic bombs coming from its factories in Septem-
ber and October, perhaps even the third one expected to be available
still in August in tactical support of OLYMPIC, an option to which Gen-
eral George Marshall appears to have given a good deal of thought.

It would be in CORONET, not OLYMPIC, that the Allies were expect-
ed to participate. The British Pacific Fleet, already sharing in opera-
tions since the spring of 1945, was expected to continue doing so.
Three to five divisions from the British Commonwealth and two from
France were expected to be in the follow-up for CORONET, although the
initial assault would be by American units. Necessary post-CORONET
operations had not been sketched out in any detail by the time the war
ended for two reasons. In the first place, just what the situation after
CORONET would actually be was almost impossible to tell, and, in the
second place, the Americans were exceedingly reluctant to deploy any
additional military units on the mainland of Asia. The tacit assump-
tion appears to have been that British, Indian, Australian, Chinese,
Soviet, and other Allied troops would do much of the fighting in any
post-CORONET period, although obviously, American troops would con-
tinue the liberation of the Philippines.

This audience does not have to be told that the war ended on Sep-
tember 2, 1945, with Japan’s surrender and obedience by the scattered
units all over the remnants of its vast domain to the commands of the
Emperor. Only one more broader matter need be recalled to illuminate
the conclusion of war in Asia as well as in Europe. As we now know,
there was an attempted coup in Japan by those who wanted to con-
tinue fighting, a coup that failed by the narrowest of margins. Over a
year earlier, at a time when Germany was about in the same situation
as Japan was in August 1945, an attempted coup to end, rather than
prolong, the fighting had failed in Germany about as narrowly as that
in Tokyo. We will fortunately never know what the rest of the war in
the Pacific would have looked like had the attempted coup there suc-
ceeded. We do know all too well what the rest of the war in Europe
looked like after the failure of the attempt in Germany fifty-one years
ago today. After that failure the Allies went on with their strategy as
before until Germany surrendered. I have no doubt that at an approx-
imately equal cost in lives and destruction they would have done so in
the Pacific as well.
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during the final months of the Pacific War influenced the first uni-

fied command plan and carried through a good deal of the Cold
War. As we know, the campaigns against Germany and Japan pro-
duced two very different solutions for high command arrangements.
In Europe, General Dwight Eisenhower headed an Army-dominated
theater. His main command and organizational problems involved
working out respectable relations with the British that would satisfy
both sides. In command arrangements for the final campaign to the
Pacific War, the problem of relations with the Allies was not para-
mount. General Douglas MacArthur had managed to sidetrack the
Austral-ians. Divisive issues lay with the Army, the Navy, and what
was then the Army Air Forces as all planned either to gain overall
command or to establish independent commands in the Pacific.

I believe, however, that the interservice quarrels and compro-
mises of this phase of the Pacific War rather than the better-known
example in Europe shaped the post-war unified command plan. Each
service was convinced, and I think is still convinced, that there are
unique characteristics of ground, sea, and air warfare that simply can-
not be amalgamated into a unified command. In the Pacific, of course,
there were personal factors that complicated matters, as in the fam-
ous case of General MacArthur. In Europe, the personality clashes bet-
ween General Eisenhower and Field Marshal Bernard Montgomery
that have provided the grist for so many books probably created fric-
tion. But in the Pacific, I believe that the antagonism by MacArthur
toward Admirals Chester Nimitz and William Halsey and theirs tow-
ard him were surface symptoms of deeper issues that would continue
long after the war ended.

I am going to trace how wartime disputes carried over into post-
war debates by looking at Pacific Command and Strategic Air Com-
mand and their evolution from decisions made in the final months of
the Pacific War. First, I'll look at the problem of the Pacific Command.

Late in 1944, Admiral Nimitz’s push across the Central Pacific
and General MacArthur’s leap-frogging campaign in the Southwest
Pacific began to converge. General George Marshall sought agreement
among the Joint Chiefs of Staff to put all Army forces in the Pacific
under a single commander. At that point, the Philippine Islands mar-
ked the northern limit of MacArthur's theater boundary, so that an
invasion of Japan and the boundaries then drawn would fall under the

Iam going to talk about how command arrangements worked out
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control of Nimitz and the Navy, not MacArthur and the Army. In mid-
December 1944, with the liberation of the Philippines underway and
the island of Leyte nearly won, MacArthur advocated the splitting of
resources in the Pacific along service lines, between one Army com-
mander and one Navy commander. He suggested that the Joint Chiefs
of Staff appoint the commander of a specific operation according to
what is known as “the principle of paramount interest.”

He cabled General Marshal, warning of certain disaster if mat-
ters stayed as they were and cited the example of Leyte Gulf, which
was on everyone’s mind at that point. A near-catastrophe had occurred
because Admiral Halsey’s Third Fleet had to report to Admiral Nimitz
while Admiral Thomas Kinkaid’s Seventh Fleet had to report to Gen-
eral MacArthur. Kinkaid, making a run north after enemy carriers,
was unaware that Halsey had left Surigao Strait unguarded, and he
was surprised by a powerful Japanese surface force that had seen an
opening and entered the area. But, if we look back at MacArthur’s pro-
posal, we should see that he wasn’t advocating anything remotely re-
sembling today’s unified command. MacArthur, in fact, gave Marshall
his “firm opinion that Naval forces should serve under Navy Com-
mand and Army forces should serve under Army Command. Neither
service fights willingly on a major scale under the command of the
other.” That attitude, I think, was to prove a permanent sticking point
during the war and after. Even Marshall, who may have been one of
the most detached and objective senior officers ever, couldn’t com-
pletely divorce himself from it.

To the Navy, the MacArthur-Marshall solution threatened to re-
move from Admiral Nimitz a number of crucial operations. The pro-
jected Okinawa campaign, for example, which, ultimately, did fall
under him, would likely have been shifted out of his control, and so
would operations that the Navy wanted to conduct along the China
coast and possibly in the La Perouse Strait if the Soviet Union entered
the war. So Admiral Ernest King, Chief of Naval Operations, and
Nimitz proposed that the Joint Chiefs of Staff designate a Commander
in Chief, Japan Area—obviously General MacArthur—whose sole task
would be to conduct the invasion of Japan, and leave everything else
in the Pacific Ocean Area to Nimitz.

On April 3, 1945, the Joint Chiefs of Staff approved a compromise
under which General MacArthur acquired the additional role of Com-
mander in Chief, Army Forces, Pacific, while Admiral Nimitz remained
Commander in Chief, Pacific Fleet-Pacific Ocean Areas. Superficially,
the compromise might seem like an Army victory, since it was what
Marshall and MacArthur had set out to achieve. Yet, under it, Nimitz
and MacArthur each would continue controlling forces from the other
service until those forces actually passed to other commands. As it
turned out, Nimitz kept the Tenth Army, which fought on Okinawa,
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under his control and in his theater until June 1945, when the cam-
paign there actually ended. The more important point is that General
Marshall wanted MacArthur to control the assault phase of Operation
OLympIC, the landing on Kyushu, but Admiral King managed to get a
directive from the Joint Chiefs of Staff, issued late in May 1945, that
confined MacArthur to controlling the assault phase only in cases def-
ined as “exigencies,” but exigencies never were actually defined, so the
principle of paramount interest proved impossible to apply in practice.
Consequently, each service continued to control its own forces and rely
on a spirit of cooperation to resolve differences. So any similarities
between the command organization for Operation OVERLORD and the
proposed command organization for Operation OLYMPIC, it seems to
me, aren’t readily apparent.

In post-war debates over the first unified command plan, which
started in February 1946, suspicions resurfaced. Admiral Nimitz, who
succeeded Admiral King as Chief of Naval Operations, declared him-
self dissatisfied with the existing arrangement. He proposed the
establishment of a single Pacific Command, excluding Japan, Korea,
and China, in what was essentially a resurrection of his early 1945
idea for a Commander in Chief, Japan Area. General MacArthur, at

Gen. Douglas MacArthur, left, President Roosevelt, center, and Adm.
Chester Nimitz, right, discuss Pacific Area strategy in Hawaii at meetings held
in July and August 1944.
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that point, was in Tokyo as Supreme Commander, Allied Powers. As
soon as he learned of the proposal he warned the War Department
that it was “an attempt to secure permanent control by the naval com-
mand of the ground and air force in the Pacific basin,” which would
“render the Army and the Air Force merely adjuncts to and part of a
unified defense system known as the Navy.” Here, MacArthur demon-
strated a long-standing conviction dating from his days as Army Chief
of Staff and from a Navy plan that he claimed to have seen back in
1932. The Navy’s ultimate aim, he asserted, was to relegate the Army
“merely to base training, garrisoning, and supply purposes.” Secretary
of War Robert Patterson, supporting MacArthur's solution for a Pacific
Command if not his rhetoric about the Navy, described the Pacific as
a single entity to be organized for the primary mission of controlling
Japan. From that perspective, the primary mission in the Pacific was
the Japanese occupation, and if there was to be a single commander,
it could be none other than MacArthur, who was carrying out that
major task.

General Eisenhower had returned to Washington as Army Chief
of Staff. His first impulse in February 1946, when unified command
plan problems began to surface, was to apply the experiences he’d
gained in Europe to solving problems in the Pacific. As Supreme Com-
mander, he’d entered the operational decisionmaking process in the
Mediterranean Command during 1943 only when the ground, sea, and
air component commanders—all British—presented him with unre-
solved issues. Building on that precedent, Eisenhower propoesed that a
single supreme commander in the Pacific exercise only strategic direc-
tion, not direct command over ground, sea, and air component com-
manders. However, during the occupation, he proposed that Japan,
Korea, the Ryukyus, and the Philippines constitute an interim sepa-
rate command under MacArthur. When the occupation ended, a single
command in the area would resume, following the Mediterranean pre-
cedent of a supreme commander exercising loose control over three
component commanders.

General Eisenhower’s proposal produced a deadlock among the
Joint Chiefs of Staff. It was broken largely because of pressure from
Congress and the public, which demanded the elimination of anything
resembling the divided command that had existed on December 7,
1941. General MacArthur, who was ten thousand miles away, probably
never felt the pressure and never changed his position. But Admiral
Nimitz and Eisenhower, through their deputies, worked out compro-
mises and, by September 1946, the War and Navy Departments had
agreed to establish a Navy-led Pacific Command under Nimitz and a
Far East Command under MacArthur, the latter including Japan, the
Ryukyus, the Philippines, and Korea. The final bone of contention, the
apportionment of responsibilities for the Bonin and Mariana Islands,
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consumed several months as the Army pointed out that MacArthur
obviously had to draw on the resources of the islands to carry out his
mission and the Navy cautioned against the recreation of the pre-war
Pear]l Harbor situation with its divided command.

Eventually, the Army and the Navy compromised to split their
differences down the middle, but ultimately the naval bid for unity of
command by area for the Pacific won out. General MacArthur’s Far
East Command was purely functional; it disappeared in 1956, after its
responsibilities—first, occupying Japan and second, supporting the
Korean War—ended. A Navy-led Pacific Command then controlled the
whole Pacific basin, but I think it is worth stressing that the CINC-
PAC’s [Commander in Chief, Pacific] domination of command arrange-
ments in the Vietnam War aroused great resentment among senior Air
Force and Army officers. Their dissatisfaction recalls MacArthur’s
observation of 1944 that “neither service fights willingly on a major
scale under the command of the other.” Field commanders who had to
report to the CINCPAC in Hawaii felt that they were, in MacArthur’s
words, “merely adjuncts to and part of a united defense system known
as the Navy.”

It seems to me that General MacArthur’s reputation has lain in
a trough for some years. The school fathered by historian Louis
Morton had some very good disciples such as Ronald Spector and
Stanley Falk, both of whom have chipped away a good bit of the leg-
end. But, in this instance, MacArthur was probably on the mark about
what was driving service attitudes, although it is perfectly clear that
he often harmed his own case by personalizing every issue. The style
of the following communication to Washington is typical: “If you do
this terrible deed of turning the Admiralty Islands over to Nimitz, 1
have reached the statutory retirement age and I might send in my
retirement papers.” In spite of an incurable habit of overheating his
prose in every message, he, nonetheless, made a sound argument.

Let us jump to 1974, when Admiral Thomas Moorer, then Chair-
man of the Joint Chiefs of Staff, privately recorded this feeling: “The
Army has vowed . . . never [to] fight a war again for an admiral, and
the Air Force has vowed to regain supreme authority over all future
air wars.” At that time, the Army and Air Force Chiefs of Staff were
well-known Vietnam veterans. General Creighton Abrams had served
for four years as Commander, U.S. Military Assistance Command,
Vietnam, and General George Brown had been Commander, Seventh
Air Force. They proposed splitting the Pacific Theater into four geo-
graphic commands and turning the Pacific Fleet into a specified com-
mand. Moorer believed that the progress of thirty years should not be
dumped because the Army and the Air Force had suddenly reversed
themselves. He argued effectively that the Pacific was a single strate-
gic entity; whenever any crisis arose, four commands plus a specified
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fleet would be endlessly tripping over each other. In fact, he persuad-
ed the Secretary of Defense to keep the Pacific Command intact, and
a single Pacific Command still survives, even though the Army, with-
in the last year, has been trying to sell the idea of a separate North
East Asia Command. I think it’s fair to say that what we have in the
Pacific today is in many respects Admiral King’s and Admiral Nimitz’s
idea of a single strategic entity, implemented by General Eisenhower’s
idea of a supreme commander directing three service components. The
CINCPAC acts with a much tighter rein than anything Eisenhower
had for-seen—but almost as tight as MacArthur had feared.

Now, I would like to turn to the wartime forerunner of the Stra-
tegic Air Command. Just like General Eisenhower, General Henry
“Hap” Arnold wanted to apply a European precedent in the Pacific. He
drew on the fact that his British counterpart, Sir Charles Portal, acted
as executive agent for the U.S.-UK. Combined Chiefs of Staff in direct-
ing the bombing offensive against Germany. In 1944, the Joint Chiefs
of Staff approved a charter allowing the Twentieth Air Force to oper-
ate directly under them, with Arnold acting as their executive agent
in Washington. Arnold was looking toward gaining post-war autonomy
for the Army Air Forces and wanted to promote that goal by having a
supreme commander in the Pacific with three subordinate comman-
ders, one of whom would coordinate all strategic bombing in Japan. He
won the latter point because the Joint Chiefs on July 2, 1945, agreed
to organize the U.S. Army Strategic Air Forces in the Pacific under
General Carl Spaatz. Spaatz, who had held a similar post in Europe,
became the commander and reported to Arnold, who, again, was the
executive agent for the Joint Chiefs of Staff. Thus, in the final weeks
of the war, there came to be three independent and coequal comman-
ders in the Pacific: MacArthur, Nimitz, and Spaatz. Spaatz, it is worth
remembering, commanded a force rather than an area, unlike Nimitz
and MacArthur. Consequently, the amount of administrative support
required by the Twentieth Air Force and then the Strategic Air Forces
from MacArthur and Nimitz remains somewhat murky. The Air Force
official history of World War II mentions a series of bureaucratic bat-
tles, first between Army and Army Air Forces commanders in Nimitz’s
theater, then between Spaatz’s headquarters and MacArthur’s new
Army Forces, Middle Pacific, principally over base construction and
the assignment of logistical support units.

It is true that the officer representing both Admiral Nimitz’s the-
ater and Army Forces, Middle Pacific, was Army Lieutenant General
Robert Richardson. Nonetheless, it is clear that a great deal more than
Richardson’s prickly personality was involved, because in November
1946, when the Joint Chiefs of Staff drafted the first unified command
plan, precisely the same question emerged: Exactly who would sup-
port whom and under what circumstances? After they resolved the
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Pacific Command problem, they still had to deal with the Strategic Air
Command. General Spaatz, who'd become Commanding General, U.S.
Army Air Forces, proposed that the commanders for Alaska and the
Northeast be tasked with “supporting the Strategic Air Commander in
his mission.” Admiral Nimitz replied that he assumed that any strate-
gic air force outside the continental United States would be assigned
to unified commanders. He was applying the long-standing naval con-
cept of command by areas. Spaatz replied that, to the contrary, war-
time experience had proved that a Strategic Air Command must be
capable of operating globally, which meant applying the Army concept
of command by forces or by function. General Eisenhower, again act-
ing as the compromiser, recommended finessing the issue by deferring
a decision on what a Strategic Air Command’s mission would be.
Nimitz agreed to put a Strategic Air Command into the unified com-
mand plan, provided it did not control forces normally based in other
commands; so the first unified command plan, approved by President
Truman and the Joint Chiefs of Staff in December 1946, established
the Strategic Air Command responsible to the Joint Chiefs of Staff

Gen. Dwight Eisenhower congratulates Lt. Gen. Carl Spaatz after
awarding him the Legion of Merit for outstanding service, September 1943.
Spaatz was Eisenhower’s top airman in Europe. In July 1945, he arrived on
Guam, assuming command of the U.S. Strategic Air Forces in the Pacific,
which included the Mariana Islands-based Twentieth Air Force.
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and “comprised of forces not otherwise assigned,” with its planes nor-
mally based in the United States.

Well into the 1950s, the Strategic Air Command stood as a func-
tional single-service command controlling the entire strategic nuclear
force. But the advent of Polaris nuclear missile submarines compelled
a reexamination of the issues that brought the old disagreement back
to the fore. The Air Force wanted to create a functional command,
under an Air Force commander in chief, with Navy and Air Force com-
ponent commanders. But the Navy, ably and forcefully represented by
Chief of Naval Operations Admiral Arleigh Burke, argued that the
operations of all air, surface, and subsurface Navy forces had to be
closely coordinated and controlled. Therefore, Polaris submarines had
to be assigned to those area commands that had proprietary interests
in naval weapon systems—Atlantic Command, Pacific Command, and
European Command. Secretary of Defense Thomas Gates, in August
1960, ruled against creating a unified strategic command. Instead, he
gave the Commander in Chief, Strategic Air Command, another job as
Director of the Joint Strategic Target Planning Staff, with a Navy dep-
uty under him. Thus, the Air Force’s long-standing bid to control all
strategic nuclear weapons and their delivery systems failed. Gates’
decision certainly was regarded by Air Force officers as a major defeat
for them.

Yet, despite the Air Force’s disappointment over the way matters
turned out, it’s worth remarking that the Army and the Navy had to
be dragged into participating in the Joint Strategic Target Planning
Staff in Omaha, Nebraska. Admiral Burke, in fact, carried his opposi-
tion all the way to the Oval Office. President Eisenhower finally had
to settle the issue by telling Burke to get on board. Burke responded
loyally, sending down orders that he expected whole-hearted coopera-
tion from the Navy. However, it also is fair to say that over the suc-
ceeding years the Navy tacitly allowed the Air Force to dominate the
Joint Strategic Target Planning Staff. The final outcome, which held
throughout the remainder of the Cold War, was really the one that
Admiral Nimitz had wanted back in 1946. The Strategic Air Com-
mand remained confined to the Air Force and it was largely based in
the United States. The exceptions, relatively short-lived, were the
rotation of bombers to England and the basing of B-52s on Guam and
in Thailand during the Vietnam War. The Navy controlled its fleet bal-
listic missile submarines through its own naval components of the
Atlantic, European, and Pacific Commands.

To summarize, the Pacific experience did in fact prefigure many
of the debates and decisions over Cold War command arrangements.
The Joint Chiefs of Staff’s compromises, first in April and then in July
1945, gave each service its own Pacific-wide command. After the war,
the Army and the Navy each wanted a single unified command in the
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Pacific, but it had to be one that would protect each service’s preroga-
tives. Admiral Nimitz sought a solution that would keep the Navy
unfettered, and certainly over the years the naval position has always
been to regard the Pacific basin as a single strategic entity. General
Spaatz saw the wartime Strategic Air Forces as the precedent for an
independent globe-girdling Strategic Air Command, drawing on the
resources of other commands. The Secretary of War favored a single
command to support the Army in its task of controlling Japan. Gen-
eral MacArthur tried to bolster the case for such a command by recall-
ing that in the invasion plan for Japan, “the base was San Francisco
and the continental United States.” General Eisenhower came to rec-
ognize that arrangements for leading a coalition in Europe weren’t
transferable, and he became instrumental in working out compromis-
es that were shaped mostly by precedents set during the last months
of the Pacific War.




The Island Campaign

Brig. Gen. Edwin H. Simmons, USMC (Ret.)

War, concentrating on the years 1943 to 1945. There is a slight
disparity between the program and my topic. According to the
program, I am to speak on the island campaign. Obviously, the Pacific
War was made up of many campaigns, and 1943 began with the suc-
cessful ending of the battle for Guadalcanal. The official closing date
for that long and brutal confrontation is February 9, 1943. I believe
that we are only just now beginning to understand its full importance.
Mine is not the world’s greatest map, but it does indicate a major
point: There is a great deal of water in the Pacific Ocean, and not much
land. It also shows the relative distance between various spaces.

The main point that I'd like to make about Guadalcanal is that
it was not just a desperate ground action fought by Marines and sol-
diers. It was not just an air battle bearing comparison, in both scope
and effect to the battle for Britain. It was not just a series of savage
sea battles fought mostly at night, pitting American and some
Australian ships against Japanese ships in what were largely surface
gun and torpedo actions. Guadalcanal was all of those things and
much more. No one of the three dimensions—ground, sea, or air—
could have won that campaign alone, but the failure of any one of
them—ground, sea, or air—would have lost the campaign for us.

Guadalcanal was the true turning point, in my opinion, of the
Pacific War. The Navy, for a long time, looked at Midway because it fit
into Mahan’s theory of sea power. More and more, however, we have
come to realize that the turning point in the Pacific was Guadalcanal.
After it, the Japanese never again regained the strategic offensive.
The Americans, having fought until that time essentially a defensive
war, were ready to assume the strategic offensive, and they did.

The campaign for Guadalcanal tends to overshadow the cam-
paign for Papua, fought concurrently. The Japanese landing at Gona on
the northern coast of Papua on July 21, 1942, began the battle for the
Kokoda Trail. The Australians stopped the Japanese thirty miles short
of Port Moresby, which is painfully close to Darwin, the northern tip of
Australia. With American reinforcements, the Australians counterat-
tacked, and, by the end of 1942, they had retaken Gona. The campaign
deserves to be remembered. It was a lesser victory than Guadalcanal,
but it also marked the end of the Japanese strategic offensive.

We should also remember that in the North Pacific, in August
1942, we occupied Adak in the Aleutians. In May 1943, we landed in

My assignment was to cover the island campaigns of the Pacific

25




PEARL TO V-J DAY

something of a battle at Attu, and by the summer of 1943, the Joint
Chiefs of Staff had decided that while a full offensive across the Pacific
couldn’t be achieved until mid-1944, a limited one could be opened in
the Central Pacific in late 1943. Meanwhile, operations northward in
the Southwest Pacific would continue.

Early in 1942, the Pacific was divided into four theaters: North;
Central; and South Pacific, which, taken together, constituted the
Pacific Ocean Area; and the separate Southwest Pacific Theater. Not
to diminish the importance of any of these theaters, I feel that it is
quite safe to say that the main events of the “big show” to come would
take place in two of these theaters, the Southwest Pacific and the
Central Pacific; the North and South Pacific theaters withered away
in importance as the war progressed. In a very general sense, the
Southwest Pacific saw an Army Air Forces war, and the Central Pacific
saw a Navy-Marine Corps war.

My title for the big show is, “T'wo Roads to Tokyo.” There is no
doubt as to who the leading actor in the Southwest Pacific Theater was.
In fact, I would say that General Douglas MacArthur was also the pro-
ducer and the director. Not everyone, however, would applaud his per-

Gen. Douglas MacArthur, former U.S. Army Chief of
Staff. Flamboyant, charismatic, and controversial as leader of
U.S. Army Forces in the Far East and Commander, Southwest
Pacific Area, MacArthur was often at odds with his naval
counterpart, Adm. Chester Nimitz, over service responsibili-
ties in the conduct of the Pacific War.
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formance. In the Central Pacific Theater the starring role was less
immediately perceptible. Now, Admiral Chester Nimitz was in overall
charge, but he did not command the stage the way MacArthur did. If I
were to pursue comparing war and the stage, I would say that the
Central Pacific was more a repertory company with strong roles played
by a number of actors. No single personality completely dominated it.

The script for the Central Pacific was drafted primarily by Navy
planners. A scenario had been laid out many years earlier as Plan
ORANGE, which foresaw initial losses to Japan and a subsequent west-
ward drive by the United States across the Central Pacific. One who
helped draft that scenario was Marine Lieutenant Colonel Earl “Pete”
Ellis, who had predicted in 1921 that Japan would attack first:

It will be necessary for us to project our fleet and land-
ing forces across the Pacific and wage war in Japanese
waters. To effect this requires that we have sufficient
bases to support the fleet, both during the projections
and afterwards.

In 1923, while on a year’s leave of absence, Pete Ellis died in the
Japanese-held Palaus under still-not-fully-explained circumstances.
However, the core of his strategy persisted and found its way into the
naval portion of Plan ORANGE.

The script for the Southwest Pacific Theater was much more an
improvisation. It was drafted by a staff dominated by the Army, and it
was designed to showcase the talents of its star, General MacArthur. I
have never much liked the term, “island-hopping,” and I do not know
if MacArthur ever used it; but it was much used by his admirers, par-
ticularly the Hearst and McCormick newspapers, to describe his
shrewd selection of landing sites as he advanced up the ladder of is-
lands in the Southwest Pacific. These admirers of MacArthur’s tac-
tics—I use the term “tactics” advisedly—were quick to compare them
with the presumably thoughtless, headlong actions in the Central Pac-
ific, wherein the Marine Corps and sometimes the Army were thrown
against heavily fortified positions in bloody frontal assaults.

The question is: Could it have been any other way? The geogra-
phy of the theaters themselves, the Southwest Pacific and the Central
Pacific, determined which tactics or operational art would be used.
The Southwest Pacific offered nearly a land bridge from Australia to
Japan, by way of New Guinea, the Philippines, Formosa, and the Ryu-
kyus. By contrast, the Central Pacific was almost all water; its islands
were widely separated atolls of coral, each atoll a necklace of tiny is-
lands, most of which were of microscopic size.

The landings conducted in both theaters were amphibious oper-
ations in most cases. An amphibious operation as defined by the Joint
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Chiefs of Staff was “an attack launched from the sea, involving a land-
ing on a hostile shore.” Each word in that definition is important: an
attack launched from the sea involving a landing on a hostile shore.
However, before we get to the Central Pacific, we must first close
out the South Pacific Theater, commanded by Admiral William Halsey.
Incidentally, he was always “Bill” to his friends. The nickname “Bull”
was invented by the newspapers. After the victory of Guadalcanal, our
immediate strategic objective in the South Pacific was to finish the
fight for the Solomons. About 560 miles northwest of our airfields on
Guadalcanal was the great Japanese air and naval base at Rabaul on
. the island of New Britain, 445 miles northeast of the Australian and
American base at Port Moresby on New Guinea. General MacArthur,
in converging advances toward Rabaul, would move along the New
Guinea coast; Admiral Halsey would climb up through the Solomons.
In the Southwest Pacific, General MacArthur’s domain, our im-
mediate strategic objective was to rid New Guinea of the Japanese. In
late June 1943, two separate American regiments, the 112th Cavalry

.

Adm. William Halsey, Commander, South Pacific Theater, left, and Vice
Adm. Raymond Spruance, Commander, Fifth Fleet, right, on board the USS
New Mexico off Okinawa in the Ryukyu islands, April 1945.
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and the 158th Infantry, took the islands of Woodlark and Kiriwina and
gave us bases that put Rabaul much closer to our bombers. At the
same time, Australian and American troops pushed out from Buna
along the New Guinea coast.

Two Australian units—the 9th Division, in conjunction with a
jump by the U.S. 503rd Parachute Regiment on September 4, 1943,
and, two days later, the 7th Division—landed successfully near Lae,
taking it on September 16th. The U.S. 162nd Infantry and two bri-
gades of Australian infantry took Salamaua on September 12th. A
week later, a brigade of the Australian 9th Infantry Division landed at
Finschhafen, taking it on October 2nd.

Back in the South Pacific, the next major Solomons operation
was on New Georgia in the summer of 1943 primarily by the Army’s
43rd, 37th, and 25th Divisions. Then came Bougainville on November
1st. Landing was the 1st Marine Amphibious Corps. It used the 3rd
Marine Division in the assault and the 37th Army Division in reserve.

Allied success on Bougainville essentially ended ground fighting
in the Solomons. By then, General MacArthur had mounted an attack
from New Guinea, across Vitiaz Strait, also known as Dampier Strait,
to New Britain. On December 15th, the U.S. 112th Cavalry landed at
“Arawe, on the southern coast of New Britain, diverting attention from
the main landing by the 1st Marine Division at Cape Gloucester, at
the western end of the island, on the day after Christmas 1943.

It was a particularly hard, dirty, wet, jungle-fighting battle that
went on until the end of April 1944. By then Rabaul, at the eastern
end of the island, had been effectively neutralized by air action, and
there it was left to die on the vine. Admiral Halsey’s line of advance in
the South Pacific had merged with General MacArthur’s drive up
through the Southwest.

Now, for the Central Pacific: It was there that amphibious oper-
ations in their purest form took place. The Gilberts and the Marshalls
run in a loose chain across the center of the Pacific, little specks of
coral arranged in roughly circular atolls. In July 1943, Admiral Nimitz
prepared to invade the Gilberts, with a target date of November 15th,
and then the Marshalls on January 1, 1944. These operations were to
be conducted by the Fifth Fleet under the austere and modest Vice
Admiral Raymond Spruance, the victor of Midway. The V Amphibious
Force was activated in August 1943 under Rear Admiral Richmond
Kelly Turner at Guadalcanal. His alter ego was Marine Major General
Holland Smith, commanding the V Amphibious Corps.

The two atolls in the Gilberts group that would be the immedi-
ate objectives of the Fifth Fleet were Tarawa and Makin. The landing
force for Tarawa would be the 2nd Marine Division. Key to the Tarawa
Atoll was Betio Island, two miles long, five hundred yards wide, and
in no place more than ten feet above sea level. It was heavily fortified
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and protected by a formidable coral reef. The Japanese commander,
Rear Admiral Keiji Shibasaki, whose garrison numbered around five
thousand troops, confidently announced that the Americans could not
take Tarawa with a million men in a hundred years.

The Marines placed their reliance in getting across the reef on
their amphibian tractors, or LVTs. Donald Roebling of Florida had
invented a tracked vehicle, an “alligator,” for rescue work in the Ever-
glades. It became the progenitor of the LVT family of amphibian trac-
tors. The letters LVT stand for “landing vehicle tracked.” The thin-
skinned alligators had received a brief testing as cargo carriers on
Guadalcanal, but had not yet been used as amphibious assault vehi-
cles. The “amtracks” got the Marines across the reef, but at a terrible
price. The island was taken in seventy-six hours of bitter fighting. The
Mar-ines lost 990 dead and 2,391 wounded. A handful of Japanese
were taken prisoner; the rest in the their garrison were dead. To the
north, the Army’s 165th Regimental Combat Team landed on Makin,
garrisoned by around three hundred combat troops, and secured it in
three days.

Next on the Central Pacific timetable were the Marshalls, Japa-
nese trust territories since World War I. The first target was Kwaja-
lein, the world’s largest atoll. At the northeastern corner of the trian-
gle-shaped atoll were the twin islands of Roi and Namur. These were
taken in a three-day battle, beginning on January 31, 1944, by the new

Betio, the key island in the Tarawa atoll, was honeycombed with
Japanese defenses. Limited space and flat terrain offered no room for maneu-
ver.
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4th Marine Division. Kwajalein Island itself was taken in a four-day
operation by the Army’s 7th Division. Eniwetok Atoll was occupied by
a mixed Army-Marine Corps brigade that landed on February 17th.
The rest of the Marshalls were bypassed, to be neutralized by air bom-
bardment for the remainder of the war.

By the spring of 1944, almost anyone with a map could probably
have figured out that the next American move in the Central Pacific
would be against enemy forces in the Marianas, a distinct chain of
islands reaching to the Japanese homeland. On March 12, 1944, the
Joint Chiefs of Staff directed Admiral Nimitz to move toward them.
His island objectives, to be reached by June 15th, would be Saipan,
Guam, and Tinian. Meanwhile, the Japanese base at Rabaul would be
isolated and rendered impotent; the South Pacific Theater would be
closed out; and the theater commander, Admiral Halsey, would go to
sea in command of the Third Fleet.

Guam, the largest and most important of the Marianas, had been
American territory since the Spanish-American War, Spain subse-
quently sold the remaining islands to Germany, which held them until
the end of World War I, when they were mandated to Japan. After
Guam, the most important islands were Saipan and Tinian. The V Am-
phibious Corps was to land on Saipan on June 15th and the III Amphi-
bious Corps was to land on Guam on June 18th. A few days later, there
was to be a third landing on Tinian, just south of Saipan.

On Saipan, the V Amphibious Corps, then commanded by Marine
Major General Holland Smith, had the 2nd and 4th Marine Divisions
in the assault. The Army’s 27th Division was in floating reserve. The
Army’s 77th Division was being held in Hawalii in strategic reserve.
Saipan was rugged, mountainous, and ringed with coral reefs. The
landing was to be on its west coast with the 2nd Division on the left
and the 4th Division on the right. American intelligence had estimat-
ed that Japanese defenders there numbered about twenty thousand.
According to records captured during the operation, there were 25,469
Japanese soldiers and 6,150 Japanese sailors. Saipan was the head-
quarters of the Japanese Central Pacific Area Fleet under Vice Admi-
ral Chiuichi Nagumo. He was the admiral who had led the raid
against Pearl Harbor but had later lost the fleet at Midway. The head-
quarters of the new Thirty-First Army under Lieutenant General
Yoshitsugu Saito was also on Saipan.

The four Marine regiments in the assault landed in seven hun-
dred LVTs behind a wave of new armored amphibians mounting a 75-
mm gun. By nightfall, the Marines had established a beachhead about
five miles broad and fifteen hundred yards deep. It was clear that
they’d be in a much tougher fight than anticipated.

As it happened, by the spring of 1944, the Japanese Navy felt
strong enough to once again challenge the American Navy in a deci-
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sive battle. On June 15th, D-Day of the Saipan landing, Vice Admiral
Spruance received submarine reconnaissance reports that the Japa-
nese fleet had sortied from the Philippines in his direction. Spruance
sent out his carriers under Vice Admiral Marc Mitscher to meet them.
What resulted was the Battle of the Philippine Sea, better known as
“the Great Marianas Turkey Shoot.”

A further consequence of the tough going at sea and ashore was
the postponement of the landing on Guam, scheduled for June 18th,
by the III Amphibious Corps. That unit became the floating reserve for
Saipan. The 77th Division was ordered forward from Hawaii.

Saipan, by June 19th, was cut in two, and the Japanese defend-
ers in the southern part of the island were pressed into a pocket. The
attack to the north began on June 23rd. The 27th Division had land-
ed and was ordered to move in between the 2nd and 4th Marine Div-
isions in a shoulder-to-shoulder advance, but it was slow getting start-
ed. The lines sagged in the middle, and Marine Major General Holland
Smith relieved Army Major General Ralph Smith, who commanded
the 27th Division. Repercussions of this Smith vs. Smith relief would
keep Holland Smith from having another active combat command for
the remainder of the war. His name, Holland M. Smith, invited the
nickname, “Howlin’ Mad” Smith. This was, again, more a newspaper
invention than a true description. Those who knew him best said that

Adm. Chester W. Nimitz, center answers questions at a press conference.
Attendees included (lef? to right) Marine Lt. Gen. Holland M. Smith, Vice Adm.
Raymond Spruance, Rear Adm. Forrest P. Sherman, Admiral Nimitz, and
Marine Lt. Gen. Alexander A. Vandegrift, Commandant of the U.S. Marine
Corps.
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he never really lost his temper. In fact, he told one of his supporters
that temper was a tool of command to be used judiciously.

On July 9th, the Marines reached Marpi Point at the northern
end of Saipan. Here they witnessed one of the saddest and most grue-
some sights of the war. A large number of civilians were persuaded to
jump or were pushed over the 220-foot cliff by Japanese soldiers. Some
soldiers also jumped, but most preferred the alternative of blowing
themselves up with hand grenades. Earlier, both Admiral Nagumo
and General Saito had ceremoniously committed suicide.

_ The battle, except for stragglers, was over. Of more than thirty

thousand Japanese defenders, fewer than one thousand had been
taken prisoner. Except for a handful of diehard soldiers who hid them-
selves in jungle-covered hills—and remained there for years—the
remaining defenders were dead. American losses in dead and wound-
ed for the land battle were 16,525, of whom 12,924 were Marine.

The retaking of Guam, which had been postponed for a month,
came next. The island had formerly been United States territory; thus,
its recapture was tremendously important. The III Amphibious Corps,
under Marine Major General Roy Geiger, landed on the west coast on
July 21st. The 3rd Marine Division and the 1st Provisional Marine
Brigade were in the assault, and the 77th Infantry Division, brought
forward from Hawaii, was in reserve. The Guamanians now celebrate
July 21st as Liberation Day.

Although overshadowed by Saipan, Guam was a tough-fought
battle. By August 10th, the Japanese had been pushed to the rim of
the northern cliffs overlooking the sea, and the island was declared se-
cured. Japanese losses at Guam were counted at 17,300 killed and 485
prisoners taken. American casualties were 9,041 dead and wounded.
Guam was ultimately more valuable as an advance naval base than
any of the other islands in the Marianas or possibly in the Central or
Western Pacific.

Meanwhile, the landing on Tinian had taken place. Tinian was
within easy artillery range of Saipan, lying only three miles away
across a channel to the immediate southwest. It was mostly a low, fair-
ly level plateau, densely planted with sugar cane. It offered room for
six 8,500-foot B~29 runways. The V Amphibious Corps used the 2nd
and 4th Marine Divisions in the assault there, holding the 27th Infan-
try Division in reserve. There was a good beach on the island’s south-
west coast, near Tinian Town, but it was too obvious an objective, and
reconnaissance showed it to be strongly defended. Two other beaches
on the west coast near the island’s northern tip were so narrow as to
be hardly taken seriously by the defenders.

On July 24, the 2nd Division demonstrated off Tinian Town while
the 4th Division made the real landing over the narrow beaches, com-
ing ashore essentially in columns of companies. On the following day;,
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the 4th Division cleared the beachhead and the 2nd Division landed.
Together the 4th Division on the right and the 2nd Division on the left
made a shoulder-to-shoulder sweep southward down Tinian’s length.
By August 1st, all organized resistance had ceased. The death count of
Japanese was put at 6,050; there were 235 prisoners. The Marines lost
1,805 dead and wounded. The Americans, with the Marianas in hand,
could at last develop the air bases from which the long-range B-29s
could reach the Japanese home islands.

As Vice Admiral Spruance moved westward across the Central
Pacific, General MacArthur continued his operations in the Southwest
Pacific, and, by mid-September 1944, he had completed the long drive
up the New Guinea coast. His next objective would be Morotai Island,
which lies between New Guinea and the Philippines.

In the Central Pacific, after the Marianas, our next major cam-
paign in the Central Pacific was Peleliu in the battle for the Palaus.
The 1st Marine Division landed at Peleliu on September 15, 1944, and
what followed there was one of the hardest fought, most brutal battles
in the Pacific, one that perhaps was completely unnecessary, as the
Palaus had lost their strategic importance. I should point out that the
struggle marked the convergence of the two great arms of the Pacific
War—MacArthur’s, marching northward from the Southwest Pacific
and Nimitz’s, driving westward across the Central Pacific.

Reconnaissance of the Philippines had indicated that Japanese
defenses were much weaker than supposed. Admiral Halsey’s Third
Fleet seemed able to roam the Philippine Sea at will. A revised time-
table moved the reoccupation of Leyte up to October 1944. Under the
redoubtable Lieutenant General Tomoyuki Yamashita, “the Tiger of
Malaya,” the Japanese had 350,000 defenders, but they were scattered
among the many islands.

The U.S. Sixth Army, under General Walter Krueger, landed at
Leyte on October 20th. General MacArthur had kept his promise; he’d
returned to the Philippines. Lieutenant General Yamashita poured in
reinforcements. The Japanese Navy planned to annihilate the Third
Fleet in an immensely complicated operation, the Battle of Leyte Gulf,
which took place between October 23rd and 26th.

In mid-December, U.S. Eighth Army units landed on Mindoro, a
small island off Luzon, to set up air strips. General Krueger landed at
Lingayen on Luzon on January 9, 1944. The Americans drove south
toward Manila, most of which was in ruins before it was cleared. By
mid-March, central Luzon was under American control.

Next came Iwo Jima. Think of a bad-smelling pork chop burned
black, five miles long, two and a half miles wide, about eight square
miles in all. That was Iwo Jima. The bony shank end of the pork chop
was Mount Suribachi, at 556 feet, the highest point on the island. Part
of the Voleano-Bonin archipelago, a long, skinny string of islands ex-
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tending southeast from Japan, Iwo Jima, or Sulphur Island, lay near-
ly midway on a line drawn from the B-29 bases in the Marianas to
Japan, between 650 and 700 miles out. Interceptors from the island’s
two Japanese-built airfields could threaten the B-29s. The island with
its airfields—a third was being built-——was well placed as a possible re-
covery site for B-29s that were damaged or low in fuel after missions
over Japan. The B-29s flew at extreme range, facing 200-mile-an-hour
headwinds over what their pilots always called “the empire.”

Iwo Jima was essentially one huge fortification. Its volcanic rock
tunneled easily and its loose black sand combined well with cement to
make a first-class concrete. Mount Suribachi, with seven successive
defensive galleries, was a fortress in itself. Commanding was Lieuten-
ant General Tadamichi Kuribayashi. His major unit was the 109th
Infantry Division. He had tanks, plenty of artillery, everything from
mortars to 320-mms to rockets improvised from eight-inch naval
shells. In all, Kuribayashi had about twenty-one thousand defenders
and a thousand or more heavy-caliber weapons. “Each man will make
it his duty to kill ten of the enemy before dying,” he told his troops.
They had that quotation pasted above the apertures of their pillboxes.

On the American side, the command setup was almost identical
to that used for the Marianas. Again, there would be a Fifth Fleet ope-
ration under overall command of Vice Admiral Raymond Spruance.

i

On 23 February, two flags went up over Mt. Suribachi on Iwo Jima.The
first, smaller, flag was replaced by a larger flag that could be seen from all
over the island. The second flag can be seen being erected in the background,
and was the one immortalized by AP photographer Joe Rosenthal.
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Rear Admiral Richmond Kelly Turner would again command the Joint
Expeditionary Force. Lieutenant General Holland Smith would again
be Commanding General, Expeditionary Troops. However, Major Gen-
eral Harry Schmidt, commanding the V Amphibious Corps, would be
the actual tactical commander ashore.

The V Amphibious Corps at that point consisted of three Marine
divisions. The 4th and 5th would be used in the assault. Both would
come forward from Hawaii. The 4th, of course, was composed of veter-
ans of the Marshalls, Saipan, and Tinian. The 5th was a new division,
but it was well salted with veterans, including those of the deactivat-
ed 1st Marine Parachute Regiment, which had provided a battle-expe-
rienced cadre. Floating in reserve would be the 3rd Division, with vet-
erans of Bougainville and Guam.

Because there was no coral reef, landing craft and ships would be
able to beach. Because there were prevailing winds from the north, the
landing would be across the southeast beaches. H-hour was 0900 on
February 19th. The Marines’ 5th Division landed on the left, its 4th
Division landed on the right. By 0945, all seven assault battalions
were ashore. On the left flank, the 28th Regiment turned south toward
the slope of Mount Suribachi, enduring four days of fighting before
reaching the top. On the morning of February 23rd, a Marine patrol
reached the crest, broke out a small flag and tied it to a piece of pipe.
Three hours later, the patrol brought up a larger flag, which could be
seen all over the island. Five Marines and a hospital corpsman helped
put it into position. Joe Rosenthal, an Associated Press photographer,
took their picture.

Meanwhile, the main Marine effort had become a slow, grinding
advance to the north, with the 5th Division on the left and the 4th
Division on the right. The 3rd Division, with the exception of the 3rd
Regiment, which stayed in floating reserve, was fed into the center of
the line as the island widened and the attack shouldered forward.

Iwo Jima was declared secure on March 26, 1945. In all, 71,245
Marines had been put ashore. American casualties totaled 5,931 dead
and 17,372 wounded. The number of Japanese killed was never deter-
mined, but of the entire garrison of about 21,000, only 216 prisoners
were taken; most of them were Korean conscript laborers.

Was Iwo Jima worth its terrible cost? I suggest that you ask any
B-29 crew member, and he will tell you. By the end of the war, 2,251
American heavy bombers, with crews totalling 24,741, had found rea-
son to make emergency landings on the island.

Now, let us move on to Okinawa, the largest and most important
of the Ryukyu Islands in another one of those archipelagos. This one
stretches from Kyushu eight hundred miles southwest to Formosa, as
Taiwan was then called. In 1945, nearly half a million people lived on
the island. They did not regard themselves as Japanese at that time.
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Okinawa is sixty miles long and from two to eighteen miles wide. The
northern part was wild and mountainous. The southern part was more
open, given to heavy cultivation, but it was still hilly, with a series of
ridge lines cutting across it from east to west.

Landing day would be Sunday, April 1, 1945. Once again, it was
a Fifth Fleet operation commanded by Raymond Spruance. Richmond
Kelly Turner would again command the Joint Expeditionary Force.
One familiar face was missing. Holland Smith was out of this one. He
was back in Hawaii, kicked upstairs to the administrative command
of the Fleet Marine Corps Pacific as a consequence of the Smith vs.
Smith altercation on Saipan. The new U.S. Tenth Army under Lieu-
tenant General Simon Bolivar Buckner would be the landing force. It
would have two corps: the XXIV Corps with five Army divisions, and
the III Amphibious Corps with three Marine divisions.

Ashore, Lieutenant General Mitsuru Ushijima commanded the
Japanese Thirty-Second Army with a strength of about seventy-seven
thousand. These, with naval forces present and around twenty-thou-
sand Okinawan conscripts, totaled more than one hundred thousand
defenders. The Japanese had learned well a hard lesson: It was futile
to defend at the shoreline against overwhelming American strength.
Ushijima planned a defense in-depth, his main strength in the south
with three major defense lines following the east-west ridge lines: the

Okinawa was the final climactic battle of the Pacific War. Unlike most of
the island battles, Okinawa was fought in a populated area. Here Marines go
after a Japanese sniper firing from the ruins of a church.
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Machinato line, the Shuri line, and a final line in the very south of the
island. Ushijima put his headquarters under historic Shuri Castle,
once the home of Okinawan kings.

Lieutenant General Buckner planned to land his two corps, each
with two divisions, abreast on the western side of the island’s narrow
waist on Easter Sunday. The first wave hit the beach at 0832, two min-
utes behind schedule. The Army and the Marines braced themselves
for the enemy’s reaction, which was nothing more than a few mortar
shells and a sprinkling of small arms fire. By noon, two key airfields
behind the landing beaches had been captured, Kadena by the Army
and Yontan by the Marines. By nightfall, fifty thousand troops were
ashore. The expected Japanese counterattack didn’t come.

There was no serious resistance during the first week of April.
Both corps crossed the island almost without contact. Unknown to the
wondering Americans, by Japanese plan, the decisive land battle was
to be avoided until the U.S. invasion fleet had been destroyed by com-
bined sea and air action.

On April 6th, the Army’s 7th and 96th Divisions ran into the
outer rings of the concentric defenses at Shuri Castle. Torrential rains
known as “the plum rains” were turning the front into a sea of mud.
Lieutenant General Ushijima finally launched his counterattack on
the night of April 12th. It went off piecemeal, however, and was easily
absorbed by the XXIV Corps. On April 15th, the 27th Division, which
you remember from Saipan, moved in on the right flank of the XXIV
Corps’ front.

Meanwhile, the III Amphibious Corps had been operating in cen-
tral and northern Okinawa. The Marines had a rather easy time of it.
Despite a fairly tough fight for Motobu Peninsula, they encountered
nothing much more than counterguerrilla actions. On April 24th, the
1st Marine Division went into the Tenth Army reserve, while the 6th
Marine Division continued operations against residual Japanese de-
fenders in the north. At the end of April, the Army’s 77th Division, vet-
erans of Guam, having finished up offshore operations, moved into the
line to relieve the 96th Division. The 1st Marine Division began to re-
lieve the Army’s 27th Division. Lieutenant General Ushijima tried
another counterattack to coincide with the fifth major kamikaze at-
tack on May 3rd. By nightfall he knew it had failed.

On May 7th, the III Amphibious Corps was given responsibility
for the 1st Marine Division’s zone of action. The 6th Marine Division
came down from the north, moved in on the right, or seaward, flank of
the III Amphibious Corps’ half of the line. The Tenth Army launched
a two-corps attack on May 11th. The Japanese held firm in the center.
The Army’s 7th Division, on the left flank, reached the town of Yona-
baru, and the Marines’ 6th Division, on the right flank, reached the
outskirts of Naha, the capital of Okinawa.
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Lieutenant General Ushijima elected to withdraw to his third
and final line on the southern tip of Okinawa. His new position was a
pocket of eight square miles, well-laced with natural and artificial
caves. By that time, most of his front line units had been used up, but
he still had around thirty thousand men.

The Tenth Army launched what was to be the final attack on
June 18th. Lieutenant General Buckner came up to watch from the
regimental observation post of the 8th Marines, newly arrived from
Saipan. Five Japanese shells landed on it at about 1300. A piece of
rock was thrown up that hit Buckner in the chest. He died within a
few minutes. Major General Roy Geiger, leader of the III Amphibious
Corps, moved up to temporary command of the Tenth Army, the first
Marine general to do so. Lieutenant General Joseph Stilwell, “Vinegar
Joe” of China-Burma fame, arrived on June 23rd, and took over com-
mand of the Tenth Army.

American estimates of enemy casualties were 142,000, including
11,000 prisoners of war. In that number of casualties, unfortunately,
were a good number of Okinawan civilians. In turn, the Tenth Army
lost 7,613 killed or missing in action and 31,800 wounded.

The land campaign to secure the Philippines was still under way.
Some of the islands were taken at small cost, but in the southern Phi-
lippines, the Japanese put up a stiff fight on the large island of Min-
danao and still had significant forces in the back country of Luzon.

Soldiers of the 7th Division and Marines of the 1st Marine Division join
in a jubilant celebration of a ceremonial flag-raising atop Hill 89 on Okinawa.
The sign reads “Within this hill is sealed the command post of Lieutenant
General Ushijima of the Japanese Army, surrounded by his senior officers,
made his final stand. This hill was seized by troops of the 7th Infantry
Division on 21 June 1945, thus ending the battle of Okinawa.
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Before it was over, the Philippines would cost the Americans 62,000
casualties, including almost 14,000 killed. The Japanese loss would be
350,000, counting the large number of prisoners.

The development of Okinawa as a major naval air base had al-
ready begun. In prospect, for the fall of 1945, was Operation OLYMPIC,
the invasion of Kyushu. It was to be followed by Operation CORONET,
which would put us ashore on Tokyo plain in the spring of 1946. These
would be the ultimate island campaigns.

Then came news of the atomic bombs dropped on Hiroshima and
Nagasaki. On August 10th, the Japanese agreed to accept the terms of
the Potsdam Declaration. On August 14th, Admiral Nimitz sent out an
order from his headquarters on Guam: “Offensive operations against
the Japanese forces will cease at once.” For those of us in the ground
forces, that was the way the war in the Pacific ended.

Audience Participation

Audience member: My name is Mickey Russell. I'm a former
Marine at the Air Force Historical Research Agency at Maxwell [Air
Force Base). My first book was Iwo Jima for Ballantine's World War 11
series, and in my research I discovered that the Joint Chiefs of Staff
at one point entertained using poison gas on Iwo Jima. They vetoed
the idea as too harsh and cruel. Did they ever consider using poison
gas on Okinawa or in the invasion of the home islands?

Brig. Gen. Simmons: The idea of using poison gas was put to
rest after Iwo Jima. We’d declared that we wouldn’t use it. It was re-
ported that the Japanese had used it in northern China, and then
President Roosevelt had categorically said that we wouldn’t use poi-
son gas except in an extremist defense. He said it quite early in the
war. So we were sort of locked into that. Holland Smith, after the war,
argued that we should have used poison gas at Tarawa and also at
Iwo, that it wasn’t necessary to use all of the ground forces.

Audience member: I think that there’s a very important dis-
tinction in the recommendation for poison gas on Iwo Jima from the
other examples you mentioned. The Japanese had evacuated all of the
civilians from Iwo Jima. Those who remained before we got there were
soldiers. Some were conscripts, but they were all soldiers. Given the
size of the island, as the general just indicated, if the gas was blown
by the wind, it could go nowhere else but to the ocean.

Okinawa and the home islands were in a fundamentally differ-
ent situation. Number one, there were lots of civilians around. Num-
ber two, if the gas was blown by the wind, it would go not to the ocean,
necessarily, but into populated areas. I'm not disagreeing at all with
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what you said about President Roosevelt’s views, but I think as the
military considered the use of gas, this distinction between Iwo and
Okinawa on one hand and Japan on the other also was very much on
their minds at the time.

Brig. Gen. Simmons: I'd like to build on that. What I said is
completely consistent with what you said earlier about the World War
I mindset. Holland Smith was a veteran of fighting on the Western
Front. Cates, who commanded the 4th Division, was one of the heroes,
and Schmidt had also fought on the Western Front. Gas was a known
commodity to them. They'd lived through it, considered it a legitimate
weapon.

Cates was one of my favorite Marine generals. He was a cigarette
smoker and he always used a filter, a long holder, as sort of protection
for his gas-damaged lungs. I don’t know what killed him, whether it

Mass graves of U.S. Marines, iwo Jima, March 1945. Although valiantly
“softened up” for seventy-five days by Saipan-based U.S. Army Air Forces and
Navy bombardment, the well fortified, dug in, and skillfully hidden Japanese,
21,000 strong, were were still able to inflict the most devastating casualties of
the island campaign on U.S. Marines battling up Iwo Jima’s steep volcanic
beaches and ridges. The Marines captured the island, a key objective, after
more than a month, against fanatical resistance, but at enormous cost.
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was the gas or, eventually, the cigarettes, but he did die of emphyse-
ma. A lot of those individuals had emphysema as a result of gas. As to
Smith and Cates, why not use gas? But I think the political consider-
ations were much larger, although I agree that this was a perfectly
legitimate military target.

I don’t want to use up the rest of our time, but I got involved in
this in the Vietnam War when we first used CS [tear gas] to get the
Viet Cong out of their holes. It was a big thing in the States, that is,
poison gas being used against the Viet Cong. Actually, CS would kill
you, as we found out at Waco. If you pumped enough CS into a bunker
with no ventilation, you found Viet Cong as blue as your uniform.

You've touched on a very interesting subject. Incidentally, as you
probably know, Joe Alexander has now written a new book on Tarawa
in which he brings up the poison gas question and also a lot more
information from the Japanese perspective.

Audience member: Apparently there was serious consideration
given to our using poison gas in Operation OLYMPIC, not as an aerial
weapon but on the ground where you go in and you throw it into a cave
and clean out the cave.

Brig. Gen. Simmons: There’s a great deal of hypocrisy in war.
You don’t use poison gas, but you do use flamethrowers and white
phosphorous and napalm.

Audience member: Tell us about “Vinegar Joe.”

Brig. Gen. Simmons: Oh, “Vinegar Joe.” The clue to him came
earlier in something that Walter Poole said about the April 3rd deci-
sion on the command structure for the Pacific, which more or less fol-
lowed MacArthur’s desires. It was decided to put all of the naval forces
under a Navy commander and to give MacArthur all of the Army for-
ces. There was a big changeover there.

Richardson, as Army forces commander in the Pacific, had only
administrative command. MacArthur had operational command, so
the Tenth Army would be under him, but not until the end of ongoing
operations. That was the way the directive was worded. Okinawa had
been underway for three days. MacArthur was rankled by the fact that
Buckner, whom he considered to be Nimitz’s man, was running the
battle and, according to MacArthur’s lights, not running it very well.

Stilwell, having come out of Burma, had gone back to Washing-
ton as commander of ground forces. He chafed at this desk job and
wanted a field command. He persuaded Marshall to allow him to go
out to the Pacific, ostensibly for a reconnaissance of sorts to determine
the redeployment there. Actually, he went to find a command for him-
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self. He met with MacArthur.in Manila on June 18th, on the same day,
although neither of them knew it, that Buckner was killed. MacArthur
wanted Stilwell as his chief of staff. That wasn’t what Stilwell had in
mind. He held out for a field command. He was even willing to take a
division. MacArthur wasn’t at all satisfied with what Buckner was
doing with the Tenth Army, so he promised it to Stilwell for the inva-
sion of Kyushu. With that promise, Stilwell continued his trip, went on
down to the Marianas, and there he learned that Buckner had been
killed. He then sent a message to MacArthur, asking, “What are your
orders for me at this time?”

MacArthur did a very curious, perverse, but typical MacArthur
thing. Marshall asked him which one he wanted to take over the Tenth
Army and offered him any of the generals, the greats of the European
War—Patch, Patton, Devers, Bradley were all on the list. MacArthur
replied that he'd really like to have Griswold, one of his corps com-
manders in the Philippines. He said, “If I can’t have Griswold, I'll have
this fellow, Stilwell.”

Of course, from the Marine Corps’ point of view, the Army want-
ed to get an Army general out there as soon as possible. Also, from per-
haps the Army’s point of view, Geiger knew it was going to happen, so
he said: “The battle’s over”

The Tenth Army was going to Honshu, not Kyushu. But, as soon
as Stilwell got it, MacArthur pulled out all of its combat units and

assigned them to the two other armies going to Honshu. Therefore,
Stilwell would then just be commander of the islands and the admin-
istrative and support forces. MacArthur wasn’t about to give in to
Marshall or have Marshall’'s man commanding anything in his area.




Intelligence Methodologies in the Pacific War

John Prados

en people think of intelligence in the naval Pacific War, they
‘ ;‘ ; usually focus on one of two instances, either Pearl Harbor or
Midway. The first, Pearl Harbor, is an instance of surprise at-
tack, where United States fleet forces were trapped as a result of poor
warning. The debate over whether that warning could or should have
been better still goes on. The second, Midway, is an instance where, by
means of breaking enemy codes, one side proved able to gain a tacti-
cal advantage in battle and went on to decisively defeat its adversary.
Both battles occurred within months of each other and during the first
period of the Pacific War. Also, both battles, as episodes in an intelli-
gence war, have been known for a very long time—Pearl Harbor since
immediately after the war and Midway within about a decade after.

It is high time we reviewed the history of World War II and filled
in the record on intelligence’s contribution to the fight. Intelligence
didn’t go to sleep after Midway, and in some respects its role proved at
least as important in the later stages of the war as in that particular
battle. Moreover, the declassification of documents and other material
from the period now makes possible as a practical matter the rewrit-
ing of the history of the period. In addition, we need to go beyond code-
breaking to see intelligence in the Pacific as an integrated whole.

We have the data and we have the interrogations of people who
were captured or deserted. Without aerial reconnaissance and photog-
raphy, without the other staples of intelligence, codebreaking by itself
is much less meaningful than historians often think. I am going to
give two examples here—one that shows how analysis is important
and one that shows how different kinds of intelligence operate togeth-
er synergistically—beyond simply codebreaking or any one kind of
intelligence operating by itself. Both examples are taken from 